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Objective: Rural management is a key factor in the rural development process. However,
certain beliefs and attitudes held by local managers may act as significant obstacles to
development. The attitudes of local managers and the identification and analysis of their
mental barriers can greatly influence the course of rural development. This study aims to
identify the causes of rural underdevelopment from the perspective of local managers in
Khorramabad County.

Methods: This study was designed and conducted using a quantitative research method
and is classified as an applied study. Data were collected through a cross-sectional survey.
The statistical population included all local managers of villages in Khorramabad County
(N = 700). Based on the Krejcie—-Morgan table, a sample size of 250 was determined.
Data were collected using a researcher-made questionnaire. The reliability and validity of
the questionnaire were confirmed using Cronbach’s alpha and content validity methods,
respectively. Data analysis was performed using SPSS and LISREL.

Results: According to local managers, the most critical problems of rural management in
the study area are ethnocentrism, lack of trust in interpersonal relations, and excessive
dependency on the government. Results obtained from Structural Equation Modeling
(SEM) indicate that the majority of the model’s fit indices are statistically acceptable.
Furthermore, mean comparison tests showed no significant differences in local managers’
views regarding Rogers’ peasant subculture elements based on different levels of
education or age groups.

Conclusions: The results show that managers with higher education levels and younger
managers share similar views on rural issues. Therefore, changing existing attitudes and
beliefs is essential for achieving sustainable rural development. Some behavioral patterns
of local managers align with the characteristics and theoretical framework of the peasant
subculture, indicating that they may be influenced by cultural and social factors within
local subcultures. These influences can affect their decision-making and approaches
toward rural development.
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Introduction

Village leaders have a strong influence on rural development (Mutua & Koruhi, 2021) and play
an important role as the closest layer of government to the people (Razmavar & Savari, 2022).
Rural management is crucial for promoting and coordinating community participation in local
spatial development programs (Shafiei Sabet & Ebrahimipour, 2022). Establishing rural
organizations, such as Islamic councils, has been one of the goals of rural development
(Mirzaali, Forootan, & Soltani-Pour, 2021). Dehyaries (village administrations) are also
considered one of the main pillars of rural development (Annabestani & Takalou, 2023), and
they now play a prominent role in local rural executive management.

However, despite years of establishing the dehyari system, many challenges persist, affecting
its effectiveness and success. Addressing these challenges, understanding their roots, and
identifying managerial weaknesses can improve efficiency and service delivery (Shokati
Amghani & Savari, 2020). This study uses theoretical perspectives on rural underdevelopment
and rural sociology to analyze development barriers from the viewpoint of rural managers in
Khorramabad County.

Methods

This quantitative, applied study used a cross-sectional survey for data collection. Data analysis
was conducted using SPSS and LISREL. Descriptive statistics included frequency, percentage,
mean, standard deviation, rank mean, and the Friedman test. Inferential analysis used
confirmatory factor analysis and correlation tests.

The statistical population consisted of all local managers in the rural areas of Khorramabad
County—including main and substitute members of Islamic councils and village dehyars—
totaling 700 individuals. Based on the Krejcie—-Morgan table, a sample of 250 managers was
selected through simple random sampling. Data were collected using a researcher-developed
questionnaire.

Results
Results show that the structural model’s fit indices are acceptable. According to local managers,
the top general barriers to development are:

1. Familial/ethnic favoritism

2. Lack of trust in personal relationships

3. Dependency on governmental authority
The variable “low aspiration level” was considered the least significant barrier.
Correlation coefficients among Rogers’ peasant subculture elements indicate significant
relationships (negative or positive) among several variables—such as dependency on
government power, inability to forego immediate benefits, limited good, fatalism, and short-
term time orientation—with 99% confidence. Other elements of the peasant subculture showed
no significant correlations.

Conclusion

Since their establishment, Iran’s Rural Management Institutions and Islamic Councils have
aimed to improve living conditions and increase participation in rural areas. Although formed
through community cooperation and government support, these institutions face considerable
constraints that continue to impede rural development. One of the most critical challenges is
the presence of mental barriers and incorrect beliefs within rural communities, which hinder
progress.
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This study identified major factors contributing to rural underdevelopment from the perspective
of local managers. The findings show that cultural and psychological characteristics strongly
influence managerial behavior. Among these factors, “ethnocentrism”—often manifesting as
favoritism in council elections—plays a major role and has caused significant harm to rural
progress. Unfortunately, ethnocentrism outweighs meritocracy in many cases.

Another major factor is a “lack of trust in interpersonal relations”, which restricts community
cooperation, weakens social networks, and reduces engagement in development initiatives.
Without effective collaboration, development projects cannot achieve optimal outcomes.
Additionally, “excessive dependency on government” contributes to a lack of innovation and
weakens local institutions, ultimately hindering development.

Despite differences in education and age, many managers share similar attitudes due to shared
social and psychological traits. These similarities stem from fear of expressing ideas and losing
social support, which discourages innovation and drives collective conformity—thereby
obstructing development.

Keywords: Rural Underdevelopment, Peasant Subculture, Khorramabad County, Modern Rural
Management, Psychological Modernization.
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